SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, JANUARY 12, 2021 – 12:00 NOON
AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, January 12, 2021.  
Helen Muller, Administrative Secretary, gave the invocation and Commissioner James Nelson followed with the Pledge of Allegiance.

Commissioners Present:  Daryl Ferrara, Wm. Joubert, James Nelson and Jimmy Schliegelmeyer, Jr. 

Commissioners Absent:  James Wes Daniels II and Ryan Williams
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant, Ginger Cangelosi, Kim Coates and Don Ellzey; Hammond Daily Star 
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF MINUTES

It was moved by Commissioner Nelson and seconded by Commissioner Schliegelmeyer, Jr. that the South Tangipahoa Parish Port Commission adopt the minutes of the Public Hearing on the Proposed 2021 Budget held on Tuesday, December 8, 2020, as presented. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams
It was moved by Commissioner Nelson and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes of its Regular meeting held on Tuesday December 8, 2020, as presented. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams

It was moved by Commissioner Schliegelmeyer, Jr., and seconded by Commissioner Nelson that 

the January 12, 2021  Commission Agenda be approve, as presented.  Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams

TREASURER’S REPORT:

Commissioner Joubert presented the Financial Reports for the month ending December 31, 2020. He reported that the YTD Actual Budget total revenues were $1,110,272.81 and total expenses were
$ 945,624.86  leaving a net income of $164,647.95.  He reported that Rail Car Storage Income was up. The Balance Sheet report showed Total Assets $ 8,675,528.99 Total Liabilities & Capital $8,675,528.99 for period ending December 31, 2020.
It was moved by Commissioner Schliegelmeyer, Jr., and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission approve the financial reports for the period ending December 31, 2020, as presented by Commissioner Joubert. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams

OLD BUSINESS:

  1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

       Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

Patrick Dufresne, Port Director, reported on the status of the submittal of the clear lien certificate from the contractor relative to the  SPN 5778-53-0012/H.003600 (323)  was unchanged and that the certificate has not been received as of this date and will give another update in February.
2.  LA DOTD Port Priority State H. 011927- Transload Improvements Update

     a) Resolution

The port director gave a brief update/summary relative to the on-going Rail-Tie Improvement project reporting that he was informed by David Colson, PEC’s Consultant Engineer, that a Change Order would be required prior to moving forward with the project due to additional cross ties, switch ties, required/needed to complete the project, and removal/disposal of  ties to proper certified landfill.  The revisions/change order to the original contract documents would have to be approved by the Commission before submittal to DOTD for its approval.  A resolution will be required approving Change Order No. (1) as requested/recommended by the engineer in moving forward with the project. 
Commissioner Nelson introduced a resolution relative to the Change Order No. (1) 

 It was moved by Commissioner Schliegelmeyer, Jr., seconded by Commissioner  Joubert that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute Change Order No. 1 relative to the Port Manchac Rail-Tie Improvements, State Project No. H.011927 (321)  upon review/approved from Professional Engineering Services, relative  PEC Project No. 11536.01 to  remove/dispose 1,370 old-ties to a certified landfill facility. The Change Order No. One (1) will allow for the removal of the old rail-ties to a certified waste material landfill facility.  The Change Order No. (1) will also include the addition of 85 railroad cross-ties to be removed and replaced. The Change Order is in the amount of $51,138.75  and the total project revised price (per contractor’s quote) dated January 7, 2021will now be $ 298,970.75 . The revised contract completions date is now February 6, 2021. In addition, the change order will be officially recorded along with previous contract recordation. The STPPC will be responsible for 10% of the total project costs, per LA-DOTD Port Priority Program regulations. Motion passed: Call Vote:  Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 

3.  Building # 2 Lease Update
Commissioner Joubert reported that he had not heard from the Port’s tenant and is waiting for a response from
his prior correspondence.  Until such time, the ball is in their court relative to lease options  currently being discussed.. The port director reported that he would check with the tenant for an update.
4.  Prospective Tenant (s) Update 

     a) Resolution 

 The port director informed the Commission that a previously  mentioned prospect has an interest in pursuing his original plans for a deck-barge trans-loading operation at the Port Manchac site. After discussing a proposed agreement with the prospect, the director requested approval to move forward with an agreement with Bip & Sons Services. 

 Commissioner Nelson presented/introduced the following resolution for Commission approval.

It was moved by Commissioner Nelson and seconded by Schliegelmeyer, Jr. that the South Tangipahoa Parish Port Commission authorize its Executive Director, Patrick Dufresne, to enter into an agreement with Bip & Son’s Services,52397 Highway 40, Loranger, LA 70446, to conduct a Deck Barge Trans-loading operation, on a as needed basis, with an effective start date of January 15, 2021. 

The Port tariff fee for the deck barge trans-loading operations agreement shall be $500/per trans-loading event and the agreement will be for a term of one (1) year commencing on the effective date. The company will be required to procure and maintain, at its sole expense, Comprehensive General Liability Insurance and shall not permit the leased premises to be used in any manner which would render the insurance thereon void.  Motion passed: Call Vote:  Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 
5.  Invoice Payment Approval

The port director informed the Commission that only one invoice was submitted for payment approval. 

Commissioner Joubert presented the January 12, 2021 invoice for the Commissioners’ review and payment approval. 

1) AECOM  -Site Improvements-Phase IV  Project No. 60638292 -  Service Rendered (Oct. 24, 2020  –Dec. 18, 2020)  Inv. #2000443726 - Amount $10, 250.00
It was moved by Commissioner Nelson and seconded by Commissioner Schliegelmeyer, Jr., that the Commission approve payment on the AECOM invoice, as presented by Commissioner Joubert. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 
6. Port Manchac Priority Discussion Update

President Ferrara, in refreshing everyone’s memory, reported that in moving forward updates would be given on a monthly basis by adding to the agenda Port Manchac Priority discussions relative to on-going project as a path to focus/vision on future concepts for port developments. 
Reports were given as follows:

A meeting with a representative from LA-DOTD will be scheduled  relative to working with the local DOTD district to discuss acreage usage and permits for boat slips. 
Commissioner Nelson recommendations were to have more legislators and parish councilwomen  involved in pursuing future developments relative to Dana Brown’s & Associates, Inc., presentation concept as planned/sketched for Port Manchac property developments.
Other matters discussed for further discussion were as follows: The Octavia Group response to the Port Park/Nature Trail  concept on the 100- acres adjacent to port property; follow-up on tenants lease options, tree planting issues, lighthouse storage, solicitation for bids for future projects, best location for a boat launch, pursue grant funding and engineering cost for project plans. These matters will continue to be reported/discussed at future Commission meetings.
NEW BUSINESS:

1.  Election of Officers for Term 2021

The following nominations were made for election of officers to serve for the 2021 calendar year, effective January 12, 2021. 
President Ferrara nominated and elected James Nelson to serve as Treasurer of the Commission for 2021 term. All other officers were unamousily elected to continue serving in their current position on the Commission.  Daryl Ferrara; President,  Wm. Joubert; Vice President, James Wes Daniels, II; Secretary for 2021 term.  Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 
2. G.A.S.B  Engagement for FY 2020 Audit

   a) Resolution

The port director informed the Commission that in addition to the Port’s primary annual audit and to be in compliance with the Governmental Accounting Standards Board (GASB) Statement #75, a qualified firm will be required to provide/prepare a written actuarial valuation report (GASB 75) every two years.  
Commission Nelson introduced the following resolution relative to engagement for FY 2020 Audit.

It was moved by Commissioner Schliegelmeyer, Jr., seconded by Commissioner Joubert that the Commission approve and authorize Patrick Dufresne, Executive Director, to execute an engagement contract, with Fontenot Benefits & Actuarial Consulting, as stipulated in its proposal, to perform the audit for the South Tangipahoa Parish Port Commission in accordance with the Governmental Accounting Standards Board (GASB # 75). The annual professional fee for this audit engagement service will be $1,500 for the GASB # 75 evaluations and review/report for December 31, 2020 and 2021. Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 
Remarks: 
The port director thanked everyone for attending the meeting and thanked Mayor Zabbia and the Ponchatoula City Hall staff for accommodating the Commission with the Annex meeting room for 2021 monthly meeting schedule.

President Ferrara thanked Councilwoman Kim Coates, for attending and her interest in the Port’s activities. He also extended thanks to the Commissioner’s and office staff in keeping the momentum going with great ideas on port projects. 
Having no further business, a motion for adjournment was made by Commissioner Schliegelmeyer, Jr., seconded by Commissioner Joubert.  Motion passed. Yeas: 4 Ferrara, Joubert, Nelson and Schliegelmeyer, Jr. Nays: 0 Absent: 2 James Wes Daniels, II and Ryan Williams 
The meeting was adjourned at 1:05pm.
_______________________________                                  _________________________
James Wes Daniels II,Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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